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1. An important trend in business is the increasing reliance on self-managed teams. What contributed to this change?  How would you manage a self-reliant team?  How would you compensate this team?  (5 marks)










2. Why is market segmentation important? Describe three ways firms can segment consumer markets.  (5 marks)













3. Explain the role the operating budget, the capital budget, and the cash budget play in financial planning.  (5 marks)










4. Explain how the Bank of Canada manages the money supply.  Identify the duties and responsibilities of the Bank of Canada.  (5 marks)












5. Dramatic changes in the Canadian labour force will make the work of human resource managers more interesting, and more difficult, after the pandemic passes.  Identify and describe 3 changes that you believe will occur.  (5 marks)











6. Identify and describe the major tactics used by unions and management when collective bargaining efforts break down.  (5 marks) 












7. What factors do marketers consider that may play into a consumer's decision to buy a product?  For example, what does the Marketing department consider when creating a campaign to sell a pair of jeans?  (5 marks)











8. What is a brand?  What is meant by brand equity?  What does a brand name assure for the buyer?  (5 marks)





 
9. Calgary Chemicals plans to utilize its computers to provide continuous auditing of their financial statements. Analyze this situation.  What are the advantages, and what the disadvantages?  (5 marks)













10.   Sue has a personal wellness business. Due to Covid-19, Sue needs short-term financing.  She is uncomfortable with making a loan application to a bank, and decides to use her existing credit card for any short-term financial needs. As Sue's accountant, what methods of raising short-term cash would you recommend?  (5 marks)
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